
Conduct Information Technology Management

Conduct Human Resource Management

Conduct Information Management

Provide Benefits and Services for Veterans and Beneficiaries

Conduct Financial Management

Conduct PlanningK Programming and Budgeting

Conduct Supply Chain Management

Conduct Administrative Management

Conduct Public Affairs

Provide Controls and Oversight

Conduct Disaster Management Activities

Provide Cyber Information Security Services
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Conduct Regulatory Development

Provide Systems Management
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Manage Accounting
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Comment

The VA EA Capability View provides strategic context and establishes the correlation between VA business capabilities and the
associated VA BRM functions required to achieve a desired outcome: such as providing benefits and services for veterans and

beneficiariesv It graphically portrays the mapping between a business capability and the associated VA BRM functions that support those
capabilitiesv

Deliver Benefits and Services to Veterans and
Beneficiaries
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Conduct Congressional and Legislative Affairs

Manage Knowledge and Information
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Manage Human Resource Development
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Manage Employee Relations
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Manage Benefits and Services for Veterans and
Beneficiaries
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Acquire Goods and Services
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Provide Platforms and Storage
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Provide Networks and Telecommunications
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Provide Access to Benefits and Services
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Manage Staffing and Recruiting
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Manage Enterprise Architecture

Number of Related Systems

q

Manage Application Technology
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Administer Employee Performance Management
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Manage Payments
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Manage Government Records
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Manage Employee Compensation and Benefits
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Enable Collaboration and Electronic Workplace
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Conduct Workforce Planning
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Report Financial Information
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Manage Inventory
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Conduct Planning
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Develop Policy and Guidance
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Support Emergency
Response Operations
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Facilitate Disaster
Preparedness and

Planning
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Manage Collections and
Receivables
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Perform Cost Accounting5
Performance Measurement
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Manage Continuity of
Operations
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Conduct Audits and
Investigations
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Conduct Congressional
Liaison Operations
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Develop Legislative
Proposals
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Manage Physical and Personnel
Security
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Manage Official Information
Dissemination
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Provide Legislation Testimony
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Manage Debt Collection
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Provide Legal Guidance and
Representation
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Perform Separation
Management
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Administer Corrective Action
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Coordinate Budget and
Program Performance
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Manage FacilitiesK FleetK and
Equipment
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Manage Product and
Services Outreach
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Manage Contingency Planning
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Conduct Program Evaluation
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Conduct Program Monitoring
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Create Regulations
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Track Public Comments
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Manage Partnerships
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Conduct Public Relations
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Manage Enterprise
Governance
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Manage Service Recovery

Number of Related Systems

0

Manage Customer Services
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Track Legislation
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Publish Rules
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Manage Help Desk Services
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Manage Income
Security:
Education:
Vocational

Rehabilitation
Benefits

Manage Correspondence
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Provide Access to
Income Security:

Education:
Vocational

Rehabilitation
Benefits

Conduct Risk Assessment
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Manage VAAsset Sales
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Deliver Income
Security:
Education:
Vocational

Rehabilitation
Benefits

Manage Logistics
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Manage Travel Services
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Manage Workplace Policy
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Conduct Capital Planning
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Manage Budget
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Conduct Programming
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Certify and
Accredit IT
Systems:

Applications and
Devices

Develop Budget
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Perform Information
Mapping and
Taxonomy

Categorization

Manage Human Resource
Policy and Programs

Perform Business
Process Mapping
and Reengineering

Provide
Procurement
Administrative

Support

Manage InterqIntra
Governmental

Activity

Support IT System
Development and

Integration

Manage
Enterprise

Licenses and
Software

Perform IT Service
Continuity

Management

Communicate
Human Resource
Development
Requirementsq
Opportunities

Implement
Performance

Management and
Awards

Monitor and
Evaluate

Performance and
Award Programs

Manage Employee
Performance and

Outcomes

Manage
Knowledge

Distribution and
Delivery Services

Manage
Identification:
Authentication
and Access

Perform Stakeholder
Requirements
Management

ManageqAdminister
Reasonable

Accommodation

Manage
AudioqVideo
Conferencing
Services

Deliver Human
Resource Training
and Development

Develop and
Publish Financial

Policy

Manage
Government
Credit Cards

Manage Data
Protection and
Cryptography

MonitorqEvaluate
Development

ResultsqApproach

Provide IT Case
Management
Services

Administer
Benefits Programs

Build Human
Resource

Development
Mechanisms

Provide
Procurement
Oversight

Manage Threats
and Vulnerabilities

Provide Assistive
Technology
Services

Manage
Information

Discovery Services

Account for
Property: Plant
and Equipment

Manage
Knowledge

Capture Services

Manage
Documentation
and Workflow

Manage Business
Analytics Services

Perform Master
and Meta Data
Management

Plan Workforce
Development
Requirements

Manage Financial
Audits and
Reviews

Develop IT
Strategy and
Innovation

Manage
Classifications
and Positions

Execute Third
Party Proceedings

Manage
Workforce
Diversity

Manage
Obligations

Perform Data
Analytics

Manage Payroll

Manage Grants Manage Other
Payables

Manage Accruals Manage Leases

Perform Agent
Cashier

Manage Employee
Issue Resolution

Manage Labor
Relations

Manage
Grievances

Process Benefit
Actions

Administer Pay
Structures

Assess Staffing
Needs

Recruit Candidates Evaluate
Candidates

OnPBoard
Employees

Transform and
Exchange
Information

Provide
Collaboration

Tools

Manage Programs
and Projects

Provide Help Desk
Services

Manage Web
Content

Manage Customer
Feedback

Manage Issue
Tracking

Manage Web
Infrastructure

Monitor Systems
Resource Usage

Manage Data
Warehouse

Provide Data
Recovery Services

Provide and
Maintain IT
Infrastructure

Monitor Systems
and Networks

Manage Voice
Communications

Manage Email
Services

Manage Data
Exchanges

Manage
Communities

Manage Data
Integrity and
Privacy

Respond to IT
Security Incidents

Monitor IT
Security Controls

Capture and
Analysis of Audit

Trails

Buy Goods and
Services

Manage
Procurement

Policy

Plan The
Workforce

Enable Enterprise
Search

Perform IT
Research

Provide Access to
Memorial Services

Provide Health
Care

Administration

Provide Public
Health

Deliver Memorial
Benefits

Deliver Health
Care

Provide Health
Care Education

Conduct Health
Care Research

Perform Self
Service

Manage Federal
and Local

Response Plans

Conduct Disaster
Preparedness
Programs

Manage Memorial
Benefits

Provide Access to
Health Care

Manage Data
Mining
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